Local GREEN-BLUE Enterprise Radar

A tool for community small and micro-enterprises (SMEs)
CANARI  Developed by the Caribbean Natural Resources Institute

g el  What is the Radar?

—— The Local GreenBlue Enterprise Radar Is a visual representation
of economic well-being and viability, social inclusion and equity,
environmental sustainability and good governance within an enterprise.

ety pos Pttt Specilfic indicators are used to explore each dimension and the results are
e b et mapped on a spider diagram.
The Local Green-Blue Enterpeise Radar Is 2 useful tool for small and micro

communty enterpeises. Phate CANARY

The Local Green-Blue Enterprise Radar is a selfassessment tool to halp small
and micro enfreprensurs to:

1. think aboutwheretheirenterprises currently are in delivering environmental,
social and economic benefits; and

2. reveal and explore opportunities and possible actions to enhance delivery
of these benefits as they develop their enterprises. Green Market Santa Cruz menmt 4 how thelr SME deltvers
eavironmental and soclal co-benefits using the Radar. Phata: CANARS

How does the Radar support
small and micro-entrepreneurs?

It helps local community entreprensurs to understand their role in
‘green and blue economies’ that are environmentally sustainable and
inclusive.

It requires minimal time and rescurces to develop.

It is visually easy to understand and analyse.

It captures the wealth of local knowledge in community entreprensurs
and helps them to celebrate their achisvements, while idantifying
opportunities for growth.

It facilitates knowledge exchange and collective capacity building.
: . > It identifies specific opportunities for strengthaning.
s = & - It inspires commitme nt to selfdriven advancement.

The Radar is easy to create, understand and analyse. Phata: CANAR

How is it being developed?

The Local Green-Blus Enferprise Radar is being developed by
the Caribbsan Natural Resources Ingtitute (CANARI) through an
action research and learning process working with enteprensurs
and support agencies in the Caribbean. Their input and guidance
during pilcting is shaping how the Radar can become a ussful
tool for community small and micro-enterprises (SMEs). CANARI
is creating a toolkit for facilitators to use the Radar. This will
contribute to CANARI's work to promote SMEs as a pathway for
transformation to more environmentally sustainable, inclusive and
resilie nt economies in the Caribbean.
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GRTGNA
contributes
to sea turtle
conservation.

GRTGNA

employs
residents from
the community.

Grande Riviere

Grande Riviere Nature Tour Guides
Association
A local green-blue enterprise in Trinidad and Tobago

A
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The Grande Riviere Nature Tour Guides Association
(GRNTGA) is a non-profit, community-based organisation
located in Grande Riviere, Trinidad and Tobago. GRNTGA
focuses on turtle conservation, ecotourism and artisan
chocolates. In 2018 they did a selfassessment using the
Local Green-Blue Enterprise Radar developed by the
Caribbean Natural Resources Institute (CANARI) and
produced a visual representation of how they are delivering
economic well-being and viability, social inclusion and
equity, environme ntal sustainability and good governance
within their enterprise.
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Strengthening impact

The Grande Riviere Nature Tour Guides Assocliation is a
good example of what it means to be part of an inclusive,
green and resilient economy. Key areas which it has
identified for continued improvement are:

1. becoming more energy efficient and starting
to use renewable energy;

GRTGNA 2. Identifying more suppliers of local raw materials;

b‘“l'_js 3. Increasing active membership for improved
P“m‘_‘:; Shlis participatory decision-making; and

o:gnam:atice);s. 4. creating a succession plan for leadership roles

and formalising its operational policies.
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