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Need:

India’s Micro, Small & Medium
Enterprises (MSMEs) sector has been
one of the primary drivers of its
economy contributing significantly to
the country’s industrial production,
exports, and employment. They play a
pivotal role in the socio-economic
development by accelerating
industrialization in non-traditional and
economically backward pockets.

MSMEs are an important growth engine
of the Indian economy. With over 60
million business units, the sector
contributes to 29% of India’s GDP, 40%
of exports and employs over 110 million
people. These businesses are looking
for reliable, secure connectivity and
digital platforms that will add to their
efficiency and competitiveness.

Up until now, MSMEs have grown at a
fast pace due to their lower cost
structures stemming from not having to
pay benefits such as provident fund and
gratuity to employees and excise duty.
Such practices have helped MSMEs
price their products and services at
competitive rates while maintaining
operating margins. Nevertheless, India’s
shift to the GST regime increases the
compliance costs of MSMEs and brings
a majority of them into the indirect tax
net for the first time. With its
compliance system, a structured
taxation regime and multiple
registrations and returns, the GST
regime has the potential to put
additional burden on the MSMEs in the
short term, thus slowing their growth
rates. MSMEs also face a number of
other challenges including technological
obsolescence, supply chain
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Key Message: The process of digitalization reduces
transaction costs by providing better and quicker
access to information, and communication between
staff, suppliers and networks. It can help small and
medium-sized enterprises (SMEs) integrate into
global markets, through reductions in costs
associated with transport and border operations. It
also significantly enhances the scope to trade
services. Further, it facilitates access to resources,
including finance, training, and recruitment
channels, and even government services, which are
increasingly being made available on-line. It also
supports innovation, and the potential for firms to
generate data and analyse their own operations in
new ways, to drive improved performance.



inefficiencies, increasing global
competition, uncertain market scenario,
and lack of funding.

Due to a lack of funding and resources,
cost is one of the main barriers for small
service business to adopt digital
technologies. They have limited
resources and cash flow. If an
organization struggles to fund daily
operations, investment in technology
adoption will be not a priority.
Moreover, digital technologies adoption
requires significant investment without
a guarantee of success. This could be
why the digitalization level of SME
services is low.

Another barrier to digital
transformation adoption in small
service business is the lack of digital
capability/capacity (e.g., digital
marketing, digital skill). A lack of digital
capabilities could be caused by limited
capital resources. Lack of funding also
restricts small businesses from adopting
new technologies and prevents top
management and employees from
updating their skills. Small businesses
have operated for years with basic
technologies, and limited updating of
digital technologies knowledge among
owners or managers. Therefore,
owners/managers who have limited
digital technology understanding have
advanced rapidly, and this can
significantly impact their business.
Having a lack of digital capability and
insufficient capital resources drives
owners/managers to prefer to invest or
innovate in other ways; in something
they know, and which is inexpensive,
instead of investing in digital
transformation. Unless small businesses
acquire technology knowledge through
training, participating in government
programs, or collaborating with other

parties, and are supported by adequate
funding, their technology capabilities
will remain the same or worsen. Small
business owners/managers will still lack
knowledge around selling products
online using e-commerce channels, live
broadcasts, social media, websites, and
other digital applications.

Small businesses also have a lack of
human resources as a barrier to
adopting digital technologies. It is easy
for large firms to attract technology-
skilled talent because they have
adequate remuneration and career
paths. Large firms can hire talent from
overseas. Small businesses have limited
capital resources and networks that
prevent them from investing in foreign
workers. Moreover, the lack of funding
restricts small businesses from
expanding their business to challenge
and provide career paths to their
employees. Therefore, a small business
can encounter difficulties in hiring
employees suited for digital
transformation adoption. Small service
business expect the government to
provide a digital platform and programs
to help small businesses find qualified
talent and train their employees.

Small service business experience
technical and technological barriers
(e.g., payment integration inter-
platforms) during digital transformation.
There are many digital tools available,
but they lack integration. After adopting
a digital platform, small businesses will
have difficulties adopting another
technology, because there is no
interconnection between them.

In the light of these challenges faced by
MSMEs, Airtel and National Small
Industries Corporation (NSIC) joined
hands to overcome the challenges of



MSMEs in India. Bharti Airtel (“Airtel”),
India’s premier communications
solutions provider, is stepping up
initiatives to accelerate the digital
transformation of Micro, Small and
Medium Enterprises (MSME) in India
by partnering with National Small
Industries Corporation, A Government
of India Enterprise.

MSMEs are critical to the Indian
economy. We are delighted to join
hands with NSIC to fast-track their
digital transformation journeys.
Airtel’s pan-India network, deep
distribution reach as well easily
accessible digital platforms will give
MSMEs the flexibility and convenience
of addressing all their digital
connectivity requirements through a
single window.

Process:

Airtel announced an alliance with NSIC
to make it easier for millions of small
and medium businesses get access to
Airtel’s Connectivity, Conferencing,
Cloud, Security, and Go-to-Market
solutions. This partnership with NSIC
envisages digital transformation of this
critical sector as key to the
Government’s vision of ‘Atma Nirbhar
Bharat’ for enabling MSMEs to scale up
faster by ways of adopting digital ways
of doing business.

Airtel’s solutions for MSMEs include:

1. Airtel Connectivity: Internet,
Secure Internet, Dedicated
Internet, Managed Wifi, VPN,
Direct VPN, Intelligent VPN

2. Airtel Landline: PRI & Toll-Free
Calling solutions

3. Airtel Mobile: Corporate Mobile
Plans with bundled G-Suite

4. Airtel Conferencing: Secure,
simple and seamless meetings
with Airtel BlueJeans

5. Airtel Cloud: Private, Public and
edge cloud solutions

6. Airtel Secure: Integrated security
solutions for businesses

7. Airtel IoT: Utilizing the power of
IoT to make businesses smarter

8. Airtel IQ: cloud communication
suite to transform customer
engagement

The offerings will come with the trusted
support from Airtel that ensures high
customer satisfaction through industry
leading service uptime. Airtel already
serves over one million medium and
small businesses across India with best-
in-class products that are available to
customers in highly flexible formats.
The alliance with NSIC gives it much
deeper distribution reach in this
segment.

Sh. P. Udayakumar, Director (Planning &
Marketing), “NSIC’s field offices across
the country under NSIC’s Aggregation
vertical offering ICT Enabled Digital
Services. This partnership with Airtel is
envisaged to serve multiple ICT needs of
MSME sector for sustained growth and
increased productivity.

Objective:

NSIC And Airtel join forces to accelerate
Digital Transformation of Indian
MSMEs. Its mission “to promote and
support MSME sector by providing
integrated support services
encompassing Marketing, Technology,
Finance and other services”.



Overcoming Barrier:

SMEs show great innovation capabilities
and quality, as they strive to gain
competitive advantages through
innovative products, manufacturing
technologies, and services. The
development of such innovations ties
up considerable resources and requires
special know-how, both being limited
factors especially in SMEs (Mieke, 2008).
Furthermore, SMEs have significant
limitations in terms of their ability to
internationalize, innovate, and cope
with competitive and environmental
pressures (Agostini & Nosella, 2019). At
the same time, the competitive
pressure on SMEs is increasing
nowadays, boosted by the development
of digital technologies. As an example,
the share of implemented digital
processes is comparatively lower for
SMEs than for large companies (BMWi,
2018). The era of digitization forces
companies more than ever to develop
and implement new processes and
products or to adapt their business
models to changing market
environments.

Collaborative activities and networks
are suitable for SMEs to compete and
innovate in dynamic business
environments. Policy makers are
already taking the need for
collaboration into ac-
count by offering public funding and
various support programs to promote
engagement in networks. The
promotions target the technology
transfer at the interface of industry and
research with a special focus on the
integration of SMEs into initiative
programs. Technology-open promotions
and support programs are intended to
strengthen and expand competitiveness,

networking, innovative strength, and
employment among SMEs.

Economic Benefits:

SMEs that adopted technology showed
high profitability. It is proved that the
profits of online businesses grew by
19% yearly and offline business revenue
grew by 10% according to the KPMG
report. These stats clearly show that
digital transformation has incentivized
SMEs in terms of revenues.

A report by Tech Mahindra found that
new digital technologies can reduce
operational costs by 20 – 30 percent
through improved capital and labor
utilization. Digital transformation allows
SMEs to decrease overall expenditure
by optimizing operational and
marketing costs. IT-driven smart tools
and techniques such as Information and
Communication Technology (ICT),
Digital Integrated Production Planning,
Shop Floor Control, Supply Chain
Solutions, Cloud-based ERP have
increased the operational efficiency of
SMEs in the current environment.

Social Benefits:

Rapid digital transformation already
taking place prior to the COVID-19 crisis
has accelerated during the
pandemic, leading to the expansion of
opportunities for digital inclusion. The
exponential increase in e-commerce has
created new jobs and income earning
opportunities, which have the potential
to spur household income, lift people
out of poverty, and increase resilience
of rural communities.

Globally, in 2019,  only 48 per cent of
women used the Internet, compared to
58 per cent of men; this gender gap



ranges from 3 per cent in developed
countries, to 43 per cent in LDCs (ITU,
2019). Digital technologies and the
Internet offer “leapfrog” opportunities
and empower women and girls by
building their confidence, increasing
their economic power and
independence, and improving access to
knowledge. The digital gender gap is
thwarting opportunities and risks,
exacerbating inequalities between men
and women. Initiatives taken by NSIC
and Airtel aim to have such impacts of

reducing the digital gender gap in the
near future

Environmental Benefits:

Digital Transformation reduces the use
of paper and therefore protects nature
and the environment. In addition, it is
important that small and medium-sized
enterprises respect the environment,
especially if they wish to obtain certain
state-sponsored benefits and tax
exemptions.


